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Town of Camden 
Regular Town Council Meeting 

Camden Municipal Building 
May 16, 2022 

 
CALL TO ORDER 
 
Mayor King called the meeting to order at 7:00 p.m. and noticed that this regular Council meeting 
was being held in compliance with the Delaware Open Public Meeting Act by posting the agenda 
on May 10, 2022, in the following manner: 

a. The electronic sign, 
b. The Official Bulletin Board, and 
c. The official Town of Camden Web Site. 
 

Vice-Mayor Schock led attendees in the Pledge of Allegiance.   
 
Mayor King led a moment of silence.  
 
Council Attending: Mayor King, Vice-Mayor Schock, Councilwoman Rhodes, and Councilman 
Woodall. 
 
Council Absent: None.  
 
Staff Attending:  Town Clerk Sarah Cahall, Account Specialist Yvette Yerkes, Public Works 
Director Harold Scott, Town Solicitor Craig Eliassen, CFO Tom Josiah, and Chief Marcus 
Whitney. 
 
 
AMENDMENTS  
 
None. 
 
ANNOUNCEMENTS 
 
Mayor and Council will hold a Public Workshop Monday, May 23, 2022, at 6:30 pm regarding 
the Proposed FY 2022/2023 Draft Budget. 

Town Hall will be closed on May 30th in observance of Memorial Day.   

 
MINUTES 
 
A motion was made by Councilman Woodall, seconded by Vice-Mayor Schock, to approve the 
April 4, 2022 regular meeting minutes.  All in favor; none opposed. 
 
A motion was made by Councilwoman Rhodes, seconded by Vice-Mayor Schock, to approve the 
April 4, 2022 executive meeting minutes. All in favor; none opposed. 
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FINANCE REPORT 
 
Mrs. Yerkes said that $46,403.28 was collected in the month of March for Rett. She added that 
delinquent taxes are $17,964.27. She applied for major and capital improvement funds in the 
amount of $150,000.00.  
 
 
CAMDEN WYOMING FIRE DEPARTMENT 
 
Jeff Brown gave a report that included but was not limited to fire calls. He added total calls from 
January to the current were 351 and total Ems calls were 1,448. 
 
Mayor King thanked the fire department for all their hard work, attendance, and dedication.  
 
 
CAMDEN WYOMING SEWER & WATER AUTHORITY 
 
Councilman Woodall said that in Sunset Village most of the piping is in place or down on site. He 
added that they are working closely with Del-Dot and other companies to get the infrastructure 
in at the same time the bypass work is getting done to service that area better. 
 
 
FRIENDS OF HISTORIC CAMDEN 
 
None. 
 
 
VFW 
 
None.  
 
 
POLICE REPORT  
 
Chief Whitney gave a report that included but was not limited to traffic arrests and criminal 
activity.  He added that due to 3 officers out there was an increase of 182 hours of paid overtime 
and 4 hours of court overtime.    
 
 
TOWN MANAGER REPORT 
 
Mayor King stated the Town Manager resigned. 
 
 
MAYOR 
 
Mayor King welcomed and swore in Larry Dougherty Sr. for Council for a 3-year term which will 
expire in March of 2025. 
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OLD BUSINESS  
 
Authorization to use ARPA funds through December 31, 2024- Police Department salary increase 
 
Chief Whitney stated that he was made aware by the ARPA attorney that the funding for the 
Police Department salary increase in the amount of $84,687.97 is good through December 31, 2024. 
 
Craig Eliassen asked if the CPOA was aware of and supported this. 
 
Chief Whitney said yes. 
 
Mayor King questioned chief Whitney that after the funds expire in the next budget, we have to 
figure out how to cover it. 
 
Chief Whitney said yes.  
 
A motion was made by Vice-Mayor Schock, and seconded by Councilman Woodall, to approve 
the authorization to use ARPA funds through December 31, 2024, to cover a salary increase of 
$84,687.97. All in favor none opposed.  
 
Roll Call: 
Mayor King-yes 
Vice-Mayor-yes 
Councilwoman Rhodes-yes 
Councilman Woodall-yes 
Councilman Dougherty-abstain 
Motions carries 
 
 
NEW BUSINESS 
 
FY 2023 Budget 1st Reading 
 
Mr. Josiah informed Mayor and Council that this year’s working budget is 2.3 million dollars and 
FY 2023 purposed budget expenditures are $2.6 million dollars. He added that the proposed 
revenue is $2.3 million, and the current is $2.1 million. The revenue is growing but not at the same 
pace as the expenditures. The general budget increase is mostly because of waste service fees 
increase, and public safety is increasing.  
 
Mayor King questioned if the increase in waste service fees was passed on to residents. 
 
Mr. Josiah stated yes, it’s built-in the taxes. 
 
Councilman Woodall stated the last waste services contract was not rebid they entered the 
extension with the current waste provider. 
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Mr. Josiah said the public safety budget is increasing related salaries for new officers. The public 
works budget is increasing for part-time employees. There is a shortfall of $330,000.00. 
 
Vice-Mayor Schock asked if the shortfall was including salaries. 
 
Mr. Josiah said yes, and it doesn’t include ARPA. 
 
Mr. Josiah stated that last year 235,000.00 was funded by fund balance. He suggested there are 
three ways to go about funding which would be to cut expenses, use fund balance, and adjust rate 
increase for revenue.  
 
Vice-Mayor Schock asked Mr. Josiah what the dramatic change was in the last two. 
 
Mr. Josiah stated that the expenses increased. 
 
Mayor King added that money was being spent that shouldn’t have been spent. 
 
Mr. Josiah provided them with a five-year analysis from the fiscal year 2017-2022 which showed 
revenue and expenses going up over the years. He added that the building permits help but that 
is not recurring revenue. 
 
Mayor King said during the last audit it wasn’t transparent and fair to the Town or Council to 
portray everything as great. However, there is a 330,000.00 deficit and this makes Council’s 
creditability and their position difficult in raising taxes. He said he has a hard time understanding 
why Horty & Horty didn’t thoroughly explain that to Council because that puts them in a 
situation where they might have to raise taxes by 23%. He added there was a $15,000.00 line item 
that was improperly presented to the Council and was not transparent and he had that removed. 
He stated he does not like balancing a budget with fund balance or non-renewable income. During 
this situation of inflation, he has a hard time trying to raise taxes by 23%. 
 
Vice-Mayor Schock said he was under the impression that when the auditors presented the 
budget everything was good. 
 
Councilman Woodall suggested larger consumers should have a different tax rate.  
 
Chief Whitney said that he would like a public safety assessment based on annual tax or square 
footage which would cover larger consumers. 
 
Mayor King asked if the square footage would be based on the parcel size or the building itself. 
 
Chief Whitney said that could be up for discussion. 
 
Mayor King wants to explore the square footage of the building, not the parcel size. 
 
Mayor King asked what a time frame would be to adopt an Ordinance for a tax base on the square 
footage of commercial buildings. 
 
Craig Eliassen stated next budget would be more ideal. 
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Councilman Dougherty asked if the Kent County new assessment will be in effect for 2024. 
 
Mr. Eliassen said it’s for the fiscal year 2025 however it would be the County tax bill for 2024.  
 
Mayor King asked Mr. Josiah to go over the recommendation for a tax increase. 
 
Mr. Josiah stated a 27% increase would be needed. The two options would be a one-time increase 
or stretch it over a 3-year period. 
 
Mayor King said this is a horrible situation to be in especially with inflation. He said there will 
eventually be a tax increase but not at 27%. He said that in the past two years they were able to 
balance the budget with fund balance. During the current situation of inflation instead of a tax 
increase, he wants to explore other options such as RETT to offset the impact instead of 
burdening the residents.  
 
Mayor King asked what the amount was in savings. 
 
Mrs. Yerkes stated there was almost 3 million in savings. 
 
Councilman Dougherty said 11 years ago there was nothing in the savings and he remembers the 
Town only had $90,000.00 when he was first on the Council. 
 
Mayor King asked how much was in ARPA. 
 
Mrs. Yerkes said there was $700,016.00 and $787,000.00 for the next deposit. This will have to be 
encumbered by 2024 and spent by 2026. 
 
Councilman Dougherty questioned the trash charge of $100,000.00 
 
Councilman Woodall stated that there was an opportunity to rebid the trash contract and that 
was not done by the previous Town Manager. 
 
Mrs. Yerkes said the trash increased last year by $23.00 per resident and will increase another 
$25.00 this year to cover the overage because the contract went from $18.58 to $19.48 for this 
coming fiscal year.  
 
Councilman Dougherty asked when the trash contract expires. 
 
Mrs. Yerkes said it will expire in 2023. 
 
Councilman Woodall asked if another employee will be added to public works. 
 
Mr. Josiah stated it is a proposed part-time employee. 
 
Councilman Woodall wants to explore a way to increase revenue with violations. 
 
Mayor King added that he and Chief Whitney have diligently tried to work on getting the 
highway back for traffic enforcement. 
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Chief Whitney said that was roughly $210,000.00-$280,000.00 a year when they use to have it. 
He said annexation of the highway would be the best option.  
 
Councilman Woodall is in favor of the public safety assessment fee. 
 
Councilwoman Rhodes and Vice-Mayor Schock are not in favor of raising taxes during trying 
times. 
 
Mayor King asked where the account fund balance comes from. 
 
Mr. Josiah stated it comes from the general fund. 
 
Councilman Dougherty suggested waiting until 2024 County reassessment goes into effect to 
increase taxes. 
 
Mayor King asked what was in the general fund. 
 
Mrs. Yerkes said there is $950,000.00 in the general fund. 
 
Mayor King asked if they would be penalized for taking money from the savings. 
 
Mrs. Yerkes stated no. 
 
Mayor King said the Town Manager position is redundant at this time and would save the Town 
roughly $70,000.00. 
 
Mrs. Yerkes said the Town Manager position with benefits was $81,000.00. 
 
Vice-Mayor Schock asked what the error was on the Police Department side for health care. 
 
Mrs. Yerkes said there was $15,700.00 paid out not including Mr. Josiah and Horty & Horty 
charges. She added that there was close to $30,000.00 that was paid out. 
 
Mayor King thanked the staff and council and appreciate everyone for their hard work. He added 
that DR Horton is purposing 1,000 homes across from Barclay farms. A public safety impact fee of 
5% and we need to explore hiring more police officers.  
 
A motion was made at 8:34 pm by Vice-Mayor Schock and seconded by Councilman Woodall to approve the FY2023 
Budget 1st reading. All in favor and none opposed. 
 
Roll call: 
Mayor King- yes 
Vice-Mayor Schock- yes 
Councilwoman Rhodes- yes 
Councilman Woodall- yes 
Councilman Dougherty- yes 
 
Camden-Wyoming Fire Department Grant Proposal  
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Christopher Clough Assistant Chief of Career Services said they are only funded by 30% between 
the State and County and 70% is generated by fundraisers, ambulance billing, etc. He said when 
Covid they had a loss of roughly 2 million dollars. He asked the Town to help with the ambulance 
project from ARPA funds. He added there are roughly 18 months out from them getting the 2 new 
ambulances. 
 
Councilwomen Rhodes asked if the $682,000.00 is for an ambulance truck. 
 
Mr. Clough said that is the total project cost.  
 
Mr. Eliassen asked if they submitted their request to the County. 
 
Mr. Brown said no that wasn’t allowed. He said they have a meeting coming up and Capitol 
expense such as building construction and equipment is not accepted. 
 
Mayor King asked if County has given them funds for the project. 
 
Mr. Clough said no not for the ambulance project. 
 
Mr. Clough said there underfunded by the County. 
 
Mayor King asked in the past has the County gave them money to help assist with equipment. 
 
Mr. Brown said no. 
 
Mayor King asked how much the Town of Wyoming committed to giving them. 
 
Mr. Brown said none for this project. They contribute $30,000.00 towards extra expenses and lost 
income. 
 
Mayor King asked if they are receiving another $20,000.00 from the Town of Wyoming. 
 
Mr. Brown stated if they received money from the County first, they wouldn’t be able to accept 
the $20,000.00 from the Town of Wyoming. 
 
Mayor King asked if the fund were from ARPA. 
 
Mr. Clough said yes. 
 
Councilman Woodall questioned where the money comes to pay salary employees. 
 
Mr. Clough said they are only 30% funded by the State and they try to make up the rest from their 
billing and fund drives. He added they have 4 people on during the day and 3 during the night.  
 
Councilman Woodall asked them to provide him with their approved budget from the past few 
years. 
 
Councilman Dougherty asked if they are still getting a percentage from the building permits. 
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Mrs. Yerkes said yes. 
 
Councilman Woodall asked if they send out bills for ambulance services. 
 
Mr. Clough said yes however the problem with billing is they are getting about 30% return on 
bills. They do well with Military, Tricare, and auto accidents. He added that Medicaid is about 
70% and it’s roughly $68.00 a month. 
 
Councilwoman Rhodes suggested tabling the Camden-Wyoming Fire Department Grant 
Proposal and discuss as they go over their budget. 
 
Mayor King said the Town Council supports the Fire Department and appreciates everything they 
do for the community. He added that tabling their proposal doesn’t mean they are not supporting 
them they would like to go over the funding more. 
 
A motion was made by Councilwoman Rhodes, seconded by Councilman Woodall, to table the 
Camden-Wyoming Fire Department proposal until the next meeting. All in favor; none opposed. 
 
 
PUBLIC COMMENT 
 
None. 
 
COUNCIL COMMENT 
 
Councilwoman Rhodes thanked Town Staff, Police Department, and Fire Department for their 
hard work. 
 
Mayor King thanked the Town Council. 
 
 
EXECUTIVE SESSION 
 
To consider strategy with respect to pending and/or potential litigation and/or with respect to personnel issues. 
 
A motion was made at 9:07 pm by Vice-Mayor Schock, seconded by Councilwoman Rhodes. All 
in favor; None opposed. 
 
  
ADJOURNMENT 
 
A motion was made at 9:07 pm by Vice-Mayor Schock, seconded by Councilwoman Rhodes, to 
adjourn the council meeting. All in favor; none opposed.  
 
 

Respectfully submitted, 
Sarah Cahall, Town Clerk 


