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Town of Camden 
Public Workshop  

Camden Municipal Building 
May 23, 2022 

 
CALL TO ORDER 
 
Vice-Mayor Schock called the meeting to order at 6:30 p.m. and noticed that this Public 
Workshop was being held in compliance with the Delaware Open Public Meeting Act by posting 
the agenda on May 17, 2022, in the following manner: 

a. The electronic sign, 
b. The Official Bulletin Board,  
c. The official Town of Camden Web Site, 
d. The Delaware State News, and 
e. The Dover Post. 
 

Councilwoman Rhodes led attendees in the Pledge of Allegiance.   
 
Vice-Mayor Schock led a moment of silence.  
 
Council Attending: Mayor King, Vice-Mayor Schock, Councilwoman Rhodes, Councilman 
Woodall, and Councilman Dougherty.  
 
 
Staff Attending: Town Clerk Sarah Cahall, Account Specialist Yvette Yerkes, Chief Whitney, 
Public Works Director Harold Scott Jr., and Chief Financial Officer Tom Josiah.  
 
 
AMENDMENTS  
 
None 

 
 
ANNOUNCEMENTS 
 
None. 
 
 
REVIEW/DISCUSSION  
 
Proposed FY 2023 Budget  
 
Tom Josiah stated the only change from the last meeting until now is with ARPA funds for the 
police salary.  
 
Vice-Mayor Schock asked if the deficit went from $330,000.00 down to $240,000.00 
 
 
Mr. Josiah said yes. 
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Mrs. Yerkes said it was a little over $89,000.00 for police salary. 
 
Councilman Woodall asked if they were going to use the fund balance to cover the shortfall. 
 
Mr. Josiah said there was nothing decided on yet. 
 
Vice-Mayor Schock said they have some other options. 
 
Mrs. Yerkes said that there are options to explore to cover the shortfall such as the saving. She 
advised them not to use ARPA.  
 
Mayor King asked if the $240,000.00 deficit included the Town Manager’s position. 
 
Mr. Josiah said yes. 
  
Mayor King requested it to be taken out. 
 
Councilman Dougherty suggested increasing rental license fees to at least $100.00. 
 
Mayor King would like to look into higher fees for delinquent taxes for businesses. 
 
Mayor King stated that with growth there comes crime and they are exploring options by adding 
a Police services tax. 
 
Councilman Dougherty asked Chief Whitney if they have more police calls for residential vs 
commercials. 
 
Chief Whitney said they respond more to commercial complaints than residential. 
 
Chief Whitney said the percentage for a Police service tax would have to be determined by Mayor 
and Council. 
 
Councilman Dougherty asked what amount the percentage would be based on. 
 
Chief Whitney said it could be based on your annual tax assessment and commercial can be based 
on the square footage of the building. 
 
Councilman Woodall asked what the purpose of the Comcast agreement is. 
 
Mrs. Yerkes said it’s for the services they provide to residents. 
 
Vice-Mayor Schock asked what the MS4 Project is. 
 
Mr. Scott Jr. said it’s for stormwater management and the Town of Camden must maintain all its 
stormwater drains. 
 
 
Mayor King asked Mr. Josiah to explore putting some of the savings money into a CD. 
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Councilman Woodall stated he wasn’t in favor of refinancing Town Hall and suggested paying off 
the building. 
 
Mrs. Yerkes said when the building was refinanced there is a stipulation that we cannot pay the 
building off early. 
 
Councilman Woodall said the Tenants on the 3rd-floor rent should be increased. 
 
Mrs. Yerkes said it will increase next year. 
 
Mayor King would like to adopt a Police service fee.  
 
Mayor King and Councilman Woodall suggested increasing business license fees. 
 
Mayor King suggested suspending the early bird discount. 
 
Councilman Dougherty would like to look into a new assessment tax rate for 2024 when the 
County conducts theirs.    
 
Mayor King asked Mr. Josiah for any recommendations. 
 
Mr. Josiah said that if the council uses the fund balance can be used to cover the deficit, but rates 
need to be adjusted at some point. He added that with growth comes responsibility.  
 
Mayor King said inflation is outrageous and he can not increase taxes by 27%. He doesn’t like 
balancing the budget with a fund balance, but he must consider the times we are currently in. He 
hopes next year the Town will be in a better situation. 
 
Mr. Josiah added that since 2017 there were 1.8 million dollars for building permits. He said that 
the fund balance was used to $98,000.00 in 2020. He said that the building permit revenue can be 
used to offset the balance.  
 
A motion was made by Vice-Mayor Schock and seconded by Councilman Woodall to approve the 
proposed FY 2023 Budget. All in favor; none opposed. 
 
 
PUBLIC COMMENTS 
 
None. 
 
COUNCIL COMMENTS 
 
Vice-Mayor Schock thanked everyone for all their hard work. 
 
Councilman Dougherty stated it’s a nice pleasure working with great people. 
 
 
ADJOURNMENT 
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Motion made at 7:42m by Vice-Mayor Schock, seconded by Councilwoman Rhodes, to adjourn 
the council meeting.  All in favor; none opposed.  
 
 
 

Respectfully submitted, 
Sarah Cahall, Town Clerk 


