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A G E N D A 

 

Discussion Items 

1. Discussion: Future Town Hall Needs 

• Current Town Hall space and operational needs 
• Future office and meeting space requirements 
• Storage and recording space 
• Accessibility and public-use areas 
• Technology and equipment need 
• Anticipated staffing and departmental growth 
• Long-term facility needs and potential options 

2. Discussion: Future Police Department Needs 

• Current Police Department space and operational needs 
• Office and administrative space 
• Evidence and secure storage 
• Interview and report-writing areas 
• Equipment and technology needs 
• Staffing and future space requirements 
• Secure parking and vehicle/equipment storage 
• Long-term facility needs and potential options 

3. Staff and Police Chief Input 

• Review of current space limitations 
• Anticipated future operational requirements 
• Recommended improvements and priorities 

4. Future Facility Planning 

• Potential locations and property considerations 
• Building size and layout considerations 
• Estimated future needs and priorities 
• Potential funding opportunities 


